
FEBRUARY 27, 2025

SPECIAL CALLED COUNCIL MEETING

The Mayor and council of the Town of snead, Atabama met in a speciat catted councit
meeting Thursday, February 27, 2o2s at 6:oo p.M. in the snead community center for the
purpose of discussing the poticies and procedures manuaI for employees and such other
business that may come before the Town Councit.

Present with Mayor Tim Kent were councitmembers phittip McHan, Teresa Lindsay, Joey
Broom and rrey christian. councitmember Greg ogtes arrived at approximatety 6:45 p.M.

Town Emptoyee Atethea Baitey is Acting Cterk for this speciat catted meeting in the absence
of Town Cterk Jammie Osborn.

With a quorum being present, Mayor Kent catted the meeting to order.

Prayer was ted by councitmember McHan fottowed by the ptedge of Au.egiance.

See the attached agenda for this meeting.

A[so in attendance were Attorney David Dobson, water Department Emptoyee Garrett
Hamrick, Potice Chief Casey Hathcock, Assistant potice Chief Matt Roberts, potice officers
Cody Gtass, Devin Roper, Jimbo Kent and Brittany Hicks.

See the attached waiver notice signed by the Mayor and Councit.

Town Emptoyee Atethea Baitey and Attorney David Dobson informed the Mayor and Councit
the new Poticies and procedures Manuat witt have to be submitted to and approved by the
B[ount County Merit Board and then presented to the Mayor and councit for adoption.
Attorney Dobson is a member of the Merit Board and has been in contact with Attorney Jeff
Sherrer, the Attorney for the Btount county commission. The finat draft witl be sent to
Attorney sherrer and after approvatwitt be sent back to the Town councit. Attorney Dobson
wil[ reviewthe finat draft, and ptans are to submitto the Merit Board by March 1o,2025.Mayor
and counciI requested that att emptoyees be given a copy of the finat draft as wett to receive
their input. A meeting witt be set later to discuss the new poticy and procedures manuatwith
emptoyees before finat adoption.

Mayor Kent had no comments.

There was not any comments or discussion from Councitmembers.



Potice chief casey Hathcock, atong with Attorney David Dobson requested an executive
session to discuss the good name and character and job performance of an individuat. see
attached Attorney Letter. councitmember Mchan made a motion at approximatety 6:07 p.M.
seconded by councitmember Lindsay to adjourn into executive session for the purpose of
discussing the good name and character and job performance of an individuat. The motion
carried with individuat voice votes recorded as fotlows: councitmember McHan, yea;
Councitmember Lindsay, yea; Councitmember Broom, yea; Councilmember Christian , yea;
Mayor Kent, yea. rt was stated they would reconvene back into regular session after the
executive session.

councilmember McHan made a motion at approximatety 7:00 p.M. to go back into regutar
session. The motion was seconded by councitmember Broom and carried with individuat
voice votes recorded as fo[[ows: councitmember McHan, yea; councitmember ogtes, yea(arrived at 6:45 p.M.), Councitmember Lindsay, yea; Councitmember Broom, yea;
Counci[member Christian , yea; Mayor Kent, yea.

councitmember ogtes presented prices for a Road widener machine. see attached for tistof equipment presented. After discussion, councitmember McHan made a motion topurchase a 1990 Btaw-Knox Rw10OA Road Widener in the amount of $29,900.00 with thecost of freight $2'500.00. The motion was seconded by councitmember Lindsay and carriedwith individuaI voice votes recorded as fottows: councitmember McHan, yea;councitmember ogtes, yea; councirmember Lindsay, yea; councitmember Broom, yea;councilmember christian, yea'Mayor Kent, yea. rt was noted this purchase is to be paid fromthe Town Generat Fund.

with no further business, councitmember McHan made a motion to adjourn this meeting at7:09 P'M' The motion was seconded by councitmember ogtes and carried with individuatvoice votes recorded as fottows: councitmember McHan, yea; counci[member ogtes, yea;councitmember Lindsay, yea; councitmember Broom, yea; councitmember christian, yea;Mayor Kent, yea.

Tim Kent, Mayor Phittip McHan, Councitmember

Greg gtes, nc itmember Teresa Lindsay, C ou nc itme mbe r



) B m, Counci[member Trey Christian, Councilmember

Attest:

Acting Town Clerk for this meeting


