REGULAR TOWN OF SNEAD COUNCIL MEETING

August 24, 2026

Mayor Mayor Kent called the meeting to order at 7:00PM. Phillip McHan led the prayer with the
Pledge of Allegiance following,

AGENDA - Councilmember McHan made a motion to approve the agenda as presented.
Councilmember Wright seconded this motion.
All individual votes were yea, Motion approved.

MINUTES of the Regular Meeting held on 8/10/26 were approved by a motion from Councilmember
Wright with a second from Councilmember Christian.

Individual votes were as follows:

Yea: Tim Kent, Chad Wright, Trey Christian, Phillip McHan

Nay — none

Bills were approved as presented by a motion from Councilmember Christian with a second by
Councilmember McHan.

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay - none

PUBLIC COMMENTS — Randy Beason spoke to the Council about his signage business Alligator Signs
and asked that he be entered in the bid process of the Town’s sign needs.

MAYOR’S REPORT



OLD BUSINESS —
Ty Webb gave an update on the Progress for the new Town Hall building

NEW BUSINESS

ALCOHOL LICENSE FOR DOLLAR GENERAL - After much discussion while in the Public Hearing
held immediately before the Regular Council Meeting, Councilmember Christian made the motion to
issue an Alcohol & Business License to DOLGENCORP/Dollar General Store #1617 located at 87000 us
Hwy 278, Snead, AL 35952, Theissuance of these licenses are pending on the completion of
inspections by Police Chief Hathcock and Fire Chief Netherton and licensing by the ABC Board.
Motion seconded by Councilmember Wright.

Individual votes were as follows:

Kent, Yea - McHan, Yea — Wright, Yea - Christian, Yea.
NAY — None

ABSTAIN - None

Individual votes were as follows:
Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian
Nay — none

ORDINANCE #2026-0824-010 - An ordinance prohibiting the presence of sex offenders in Snead Park
and the Snead recreation areas (Snead Baseball Park & Snead Softball Park) was introduced bya
motion from Councilmember Christian and seconded by Councilmember McHan

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay —none

ORDINANCE #2026-0824-010 — An ordinance prohibiting the presence of sex offenders in Snead Park
and the Snead recreation areas (Snead Baseball Park & Snead Softball Park) was adopted by a motion
from Councilmember Christian and seconded by Councilmember McHan

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay —none



BCEF CONTRIBUTION - A contribution of $4,000.00 was approved by a motion from Councilmember
Christian and a second from Councilmember McHan.

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay - none

Snead’s first annual tree lighting service made by Councilmember McHan and seconded by
Councilmember Wright.

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay = none

2026 CHRISTMAS IN THE PARK - Event date approved for December 11, 2026 from 5-8 pMm.
Motion made by Councilmember Wright and seconded by Councilmember McHan.

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay — none

CANDY BUDGET FOR FALL FESTIVAL — Motion to set a budget of $600.00 for candy at the Fall Festival
made by Councilmember McHan and seconded by Councilmember Wright.

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay - none

REPORTS OF COUNCILMEMBERS

Councilmember McHan — Not present

home due to no fault of theirs, He asked if the Town should pay them for that day. After discussion,

seconded by Councilmember Christian.

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian
Nay — none



Councilmember Franklin — Not Present
Councilmember Wright — Nothing to Report
Councilmember Ogles — Not Present

DEPARTMENT HEADS

Chief Hathcock —

request made by Councilmember Christian and seconded by Councilmember Wright.
Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay — none

Fire Chief Netherton - Nothing to report.

Water Supervisor Jeff Whited — Advised the Council that there are problems with the culvert at
the entrance to the Industrial Park. Council asked that solutions be brought before the Council at the
next meeting.

COURT CLERK ASHLYNNE SALMON - Not Present

TY WEBB - Talked to the Council about the widening of Webb Circle. There are farmers with crops
that would lose acreage if the widening is done before harvesting. A motion was made by
Councilmember McHan to let Town Employee Ty Webb speak with them to see if they would be
cooperative if the Town agreed to pay the going price for their products so that they would not lose
any money. Motion seconded by Councilmember Christian,

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay — none



Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian
Nay —none

In the future, all records will be scanned and stored on the computer and the Cloud so there will be
no need for boxes of records to be retained in most cases.

Mr. Benny Downs (American Legion member) requested information concerning adding bricks to the
Veteran's Memorial at the Park. Ty Webb is currently seeking prices for the writing on each brick.

All phones not in use have been disconnected and the AT&T bill should be reduced significantly.
The annual allocation from the Judge of Probate’s office for the Senior Citizens has been requested.
Budgets will be presented to the Council at the meeting on September 14, 2026.

She then asked the Council for 2 number to be prepared for at the Fall Festival to determine the
amount of food to be purchased. Amotion was made by Councilmember McHan to purchase 1000
hamburgers and 500 hot dogs. Motion seconded by Councilmember Wright.

Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian

Nay - none



At approximately 8:15 pm, with no other business to be discussed, Councilmember McHan made a
motion to adjourn the meeting. Motion to adjourn seconded by Councilmember Wright,
Individual votes were as follows:

Yea: Mayor Tim Kent, Chad Wright, Phillip McHan & Trey Christian
Nay - none
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