MINUTES SNEAD TOWN COUNCIL
SPECIAL CALLED MEETING
SEPTEMBER 21, 2026

The Council of the Town of Snead met in a special called meeting on Monday,
September 21, 2026 at the Snead Town Hall at 7:00PM for the purpose of discussing the
Departmental Budgets for the upcoming Fiscal year 2026/2027.

Present for the Meeting: Councilmembers Phillip McHan, Greg Ogles, Chad Wright, Josh
Franklin, & Trey Christian. Water Clerk Candace Owens, Town Clerk Jammie Osborn. Town
Employee Ty Webb, Fire Chief Lee Netherton

Inthe absence of Mayor Tim Kent, Mayor Protem Greg Ogles called the meeting to order at
7:00PM. Prayer was led by Philip McHan followed by the Pledge of Allegiance.

Mayor Protem Ogles declared a quorum present, and meeting was open for business.

1. Perthe discussion in the preceding Work Session, Town Clerk Osborn was
instructed to make the following changes to the Proposed Budgets:

Fire Department - No Changes
Police Department - No Changes
Senior Center - No Changes

Park & Recreation - No Changes
Municipal Court - No Changes

Administrative - Reduce Legal/Professional from $50,000.00 to $30,000.00
Reduce Contributions from $1 2,000.00 to $8,000.00

2. Employee Ty Webb presented a quote of $8,300.00 from 2M Welding &
Fabrication for railings to be installed at the new Town Hall building. Quote
approved by a motion from Councilmember McHan and seconded by
Councilmember Wright.

Allvoice votes were yea. Motion carried.



Mr. Webb also presented a quote of $1,400.00 from United Flagpole in Oneonta
for a 14ft flagpole for the new Town Hall, Motion to approve this expenditure
made by Councilmember McHan and seconded by Councilmember Wright.
Allvoice votes were yea. Motion carried.

Per Mayor Kent’s priorinstruction, Town Clerk Osborn presented Council with
the attached information regarding hours worked for Court Clerk Ashlynne
Salmon. This has been an ongoing issue. After a lengthy discussion, Council
agreed that Mrs. Salmon should be written up and this would be addressed at
the next Regular Meeting of the Snead Town Council. Mayor Protem Ogles was
given the Disciplinary Action Form to be completed. All Councilmember were
in agreement of this action.

Councilmember Christian made a motion that it be mandatory for all
Department Heads to be at the next Regular Meeting of the Council on
September 28, 2026 when budgets are voted on. Motion seconded by
Councilmember Wright,

All voice votes were yea. Motion carried.

At approximately 8:01 PM, with no other business to be brought before the
Council, Councilmember McHan made the motion to adjourn the meeting.
Councilmember Wright seconded the motion. All voice votes yea. Meeting
adjourned.
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