
MINUTES SNEAD TOWN COUNCIL
SPECIAL CALLED MEETING
SEPTEMBER21,2026

The Councit of the Town of Snead met in a speciat catted meeting on Monday,september 21, 2026 at the snead rown r-r"tirt iooprv t"r the purpose of discussing theDepartmentat Budgets for the upcoming Fiscat year 20 26/2027.

Present for the Meeting: councitmembers phittip McHan, Greg ogr.es, chad wright, JoshFranklin, & Trey christian. water cterk cuno.""'-o*"nJ, Town cterk Jammie osborn. TownEmptoyee Ty Webb, Fire Chief Lee Netherton

ln the absence of Mayor Tim 
.K31t, 

vavor protem Greg ogtes catted the meeting to order at7:00PM. Prayer was ted by phitip McHan fottowed ;;;; predge of Attegiance.

Mayor Protem ogtes dectared a quorum present, and meeting was open for business.

1' Per the discussion in the preceding work session, Town cterk osborn wasinstructed to make the fottowing changes to the proposed Budgets:

Fire Department _ No Changes

Potice Department _ No Changes

Senior Center - No Changes

Park & Recreation - No Changes

Municipat Court - No changes

Administrative - Reduce Lega l./professionaI from $5O,O0O.OO to $30,000.00
Reduce Contributions from $12,000.00 to $B,o0o.O0

Employee Ty Webb presented a quote of 98,300.00 f rom zM Wetding &Fabrication f or raitings to be instatted at the new Town Hatt buitding. euoteapproved by a motion from councitmember McHan and seconded byCouncilmember Wright.
A[[ voice votes were yea. Motion carried.
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Mr' webb also presented a qu_ote of $1,400.00 from united Ftagpote in oneonrafor a 14ft ftagpole for the new Town nrtr. protio, to a-pprove ttris expendituremade by Councitmember Mc-n"n 
"nJ 

.*on-a"l'oi3'rrr",,rnember Wright.All voice votes were yea. Motion carried

3' Per Mayor Kent's prior instruction, Town clerk osborn presented Gouncit withthe attached information regarding hours workedfor court cterk AshtynneSalmon. This has been an ongoing issue. After a tengthy discussion, Councitagreed that Mrs' satmon shoutd be writ,"n ,p rii ,ni" would be addressed atthe next Regutar Meeting of the Snead Town bor.,"it. Mayor protem Ogtes was
:11:l!: ?i:"iyfjlarvAction Form to u" "ornJ.i.a. A[ councilmemberweretn agreement of this action.

Councitmember Christian made a motion that it be mandatory for allDepartment Heads to be at the next Regutar Meeting of the Council onSeptember 28, 2026 when budgets rr" rot"d on. Motion seconded byCouncitmember Wright.
At[ voice votes were yea. Motion carried.

At approximatety 8:o1pM, with no other business to be brought before theCounci[, Councitmember McHan made the _o,Li,o adjourn the meeting.Councitmember Wright seconded the motion. Au. voice votes yea. Meetingadjourned.
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